HENDERSON COUNTY REGIONAL FAIR PARK

e
NOTICE OF MEETING OF THE
HENDERSON COUNTY REGIONAL FAIR PARK BOARD
Notice is hereby given that a regular meeting of the Henderson County Regional Fair Park Board will be
CHBRERE held on the day of January 15, 2026 at 6:00 p.m. in the Fair Park Office, located at 3356 SH 31 East, in
Athens, Texas at which time the following subjects will be discussed, to wit:
CLIFF SMITH
AGENDA
VICE 1. Call to Order
CHAIRMAN
ALISHA 2. Recognize Guests:
MIKKELSON
3. Consider and Take Action on Minutes from previous meeting.
SECRETARY
“TRERBURER 4. Consider and Take Action on Finance Report. ; G
CHARLA i = o
FARRELL , Moo W =
5. Manager’s Report; o1 S~ m
MEMBERS a. Show Activity Report oL, = O
b. Show Booking Status -] t i,
Mazrfaen c. Facility Maintenance : b =
JOSH oL = =
CHAPPELL 6. Consider and Take Action on Maintenance & Repairs =~ S o~
a. Repairs on back stall office £ o
WADE » T g
CARTER
7. Consider and Take Action on Capital Projects.
KASEY
WaTson 8. New Business
a. Consider and take action on approval for facility’s contract.
b. Consider & take action for purchase of Case 100C Tractor
MANAGER
Howasy 9. Discuss Future Agenda Items
CALLOWAY i - . . .
a. Discuss Priefert replacement for chutes in main coliseum.

b. Discuss future replacement of LED lights throughout the facility.

10. Set next meeting on February 19, 2026 @ 6:00 pm and Adjourn.

Executive Session (Closed Meeting): Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code, Sections 551.071,
551.072, 551.073, 551.074, 551.076, 551.087, 418.183(f), and 418.106(d) & (e). Refer to posted list attached hereto and
incorporated herein. If, during the course of the meeting covered by this notice, the HCRFP Board should determine that a closed
or executive meeting or session of the HCRFP Board or a consultation with the County Attorney should be held or is required, then
such closed or executive meeting or session or consultation with attorney as authorized by the Texas Open Meetings Act, Texas
Government Code § 551.001 et. seq., will be held by the HCRFP Board at the date, hour and place given in this notice as the HCRFP
Board may conveniently meet in such closed or executive meeting or session or consult with the County Attorney concerning any
and all subjects and for any and all purposes permitted by the Act, including, but not limited to, the following sanctions and
purposes: Texas Government Code Section: § 551.071 - Private consultation with the County Attorney. § 551.072 - Discussing
purchase, exchange, lease or value of real property. § 551.074 - Discussing personnel or to hear complaints or charges against

personnel or officials.

ety Swmcth, Chacman



